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Stands for …
Fourth Industrial revolution

we deal with helping organizations change the way we live 
and work implementing the artifacts invented in the recent 
Digital Revolution. In short: we 

speed up the 
arrival of 

industry X 



Your 
industry is 

shifting 
dramatically
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One years Scaling Up global unicorns. 
Has been engineering companies’ CEO 

leveraging a huge network of 
integrators, partners and advisors 

covering all science disciplines.

Two years Scaling Up 20+ global techs, 
co-created Scale Up Partner and  is 

actually Adecco advanced BPO 
Disruptive Solutions Scouter & Head of 

Senior Corporate Accounts.

ARTIFICIAL INTELLIGENCE – FINTECH  –
EDTECH – HEALTH – SUPPLY CHAIN, 

LOGISTICS & DELIVERY -

AUTO & TRANSPORTATION–
CYBERSECURITY – HARDWARE –

INDUSTRY 5.0

Core team in charge 7[24]

Pedro Cepeda Ricardo Lozano

Two years Scaling Up global 
aggrotech, and eLearning 

technologies. Is actually consulting 
export & retail Founder and CEO.

EXPORTS – RETAIL – FOOD – VISION AND 
OPTICAL SORTERS – PUBLIC SECTOR 

NETWORKING

Pedro Jara

Expert. 30+years experience as CEO in 
Automotive, Retail, Pharma, Foodservice 

and Logistics.
Industrial Engineer. MIT, Duke CE and 
IESE MBA. Lean Six Sigma & Design 

Thinking 

40+ years experience as CEO in 
Automotive and Engineering. Product 
systematic design and development.

Industrial Engineer. Expert in Advanced 
Factories, Artificial Vision, Twin 
Factories setup and Processes.

30+ years experience as a Public 
Commerce General Manager, Retail 

Multinationals’ Food Purchasing Director 
and Entrepreneur. He helps food 

manufacturers and retail companies to 
export and optimize management.

Technical Support

Our senior Team / Creative Executives
A trustful team of creative and capable senior engineers and economists 

with which no business or technical aspect is left aside.

The extended team includes 
strategic partnerships with 

many European Engineering 
companies and collaboration 
with important Technology 
Centers such as… CIDAUT, 

CTAD, .TEKNIKER…



PROJECT MANAGEMENT
SALES OUTSOURCING

LOW COST COUNTRY SOURCING
TOOLING AND MACHINERY

We help navigate the 4RI turbulences
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At Cuartari we leverage our 100+ years of TOP C-Suite level experience 
to transit all types of transformation processes: from end to end Product 
Design Thinking, through Project Management to complete Senior Sales 
Outsourcing for technological products and services.

ENGINEERING & TECHNOLOGY
AUTOMATION & OPTIMIZATION
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The assembly lines were 100% manufactured 

in China. The fine tuning and key turn 

delivery was made in China within a record 4 

months lead time.

CSP assembly line design and 

construction in URAT - CHINA

All project phases as consulting company 

including fast change robot arms system and 

magnetic vision and picking technology. Spot 

and nuts resistance welding cells technology 

selection and PM.

Comprehensive LINES & 

VISION supplier selection

Saved Steering Wheels mature tier1 through 

full R&D capabilities including product 

development, heavy testing, strategic JV’s, 

and customer orders, performed in 3 years.

Industry transformation:

Steering wheel to Airbags

Innovative green sand casting weldable alloy  

technology setup and product development 

to succeed in OEM platforms nominations 

throughout Europe.

Green sand 

aluminum die casting

An engineer transformational Journey
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ONE STOP 
SHOPING 
ENGINEERING
ALL 
TECHNOLOGIES  
ALL STAGES 
35+ years automotive success as Tier1 

developing cutting edge technologies (e.g. 

Airbag systems, innovative casting, EGR 

systems).  

Cuartari is savvy to apply all relevant 

technologies during all the different Design 

Thinking process stages:

Multi-technology In-house mastery:

1. Electromagnetic compatibility.

2. Crash (Madymo & Pamcrash).

3. Structural Modeling & analysis. 

• Linear and nonlinear.
• Composite materials.
• Modal, vibratory & acoustic.
• FEM & CFD.
• Dynamics and kinematics.

4. Thermo-Mechanical & coupled.

5. Materials (joints, coatings, composite…).

Design Thinking Process:

1. Understand sub-system.

a. Function & target performance.
b. Specifications.
c. Ideation 3D.

2. Explore.

a. System design.
b. Calculations.
c. Detail design 2D.
d. Prototyping.
e. Testing

3. Implement.

1. Industrialization.
2. Serial production.
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This technology tournament is supported by 

wide TEWER+PCH experience using all of 

them for 30+years and by expert technology 

partners that are invited to the advanced 

engineering effort in an early stage.

Select the most capable 
technology per function

The sub_system requires integral solutions to meet 

all compatibility OEM specifications and TEWER 

fixing technology multi material mastery and 

interfaces calculation for mechanical strength, heat 

dissipation and tightness are key.

Integrate function optimals in a 
game changing sub_system

As opposite to “onefitsall” traditional approach 

(casting umbrella solution in general), our 

technology bias free approach is to split the 

engineering problem into homogeneous functions 

and try to split system specifications as well. 

Understand the sub_system 
and divide its functions

From To

Daimler OneBox

BUSINESS CASE ENGINEERING AND PRODUCT DESIGN THINKING

a



900 
€/unit

Cost reduction goal achieved And AFTER …

✓ SALES EXPLOTION WORLDWIDE -
✓ LEAN MANUFACTURING –
✓ EU BPO FOR STUDIES & TESTS-
✓ TACKT TIME REDUCTION-
✓ MRP II AND PLANNING –
✓ LOW COST COUNTRIES SOURCING –
✓ SC & LOGISTICS REINGINEERING-

Dramatic size reduction

We understood the assembly 

process, all the components 

special measures and 

characteristics and went to 

an out of the box  design 

based in cost savings

Understand 
sub_system & divide 

functions

From To

GESINNE 
40-1.600 KVAs
6 MODELS of
Electric tension 
Intelligent 
Stabilizer

BUSINESS CASE ENGINEERING, PRODUCT DESIGN THINKING & FULL COMPANY SETUP

230 
€/unit

600
X600
x900

1200
X700
x1200

X200

+50%

-80%

5 days to 8’

-6 months

SLA 48h

LT -90%
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WE EXELL IN BRIDGING 
THE STARTUP 

ECOSYSTEM WITH 
THE CORPORATES AND 

SME’s REALITY
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disruptive technologies’ observatory









YEARS
10 FONDRY

12 MECHATRONICS

STEERING8

ADDING STRENGTHS IN 
A GLOBAL DIGITAL

TRANSFORMATION 
ENDEAVOR AIRBAGS

STEEL  BODY
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WE ARE INDUSTRIAL... 

SERIAL
BUSINESS
DEVELOPPERS

















SEAMLESS SETUP OF A
PROCUREMENT 

COMPETITIVE   
ADVANTAGE 

WE SCOUT, AUDIT AND 
VALIDATE  IN LCCs… 
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Large Global Sourcing experience



This global Italian Tier1 had always 

developed its tools locally which drove 

lack of competitiveness and a 

weakness to compete outside FIAT 

well managed base OEM client.

Cuartari 4ri made a professional stamping parts pre_study based in 3D 

geometries and tolerances and selected 12 top Chinese toolmakers for an 

RFQ out of a list of 120 previously audirtes: as a resut Cuartari got a 35-

40% cost saving compared with western prices.

Business Case LCCS – STAMPING TOOLING AUTOMOTIVE

Business case: Proma 
(and a dozen Tier1s more…)
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F I AT  S TAM P I N G  

T O O L S  

D E V E L O P M E N T



Business Case LCCS – STAMPING TOOLING AUTOMOTIVE

Business case: Proma 
(and a dozen Tier1s more…)
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Pedro Cepeda Herreros
pedro@cuartari.com

+34 628 186 274

mailto:pedro@cuartari.com
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