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Your
industry is
shifting
dramatically




Two years Scaling Up 20+ global techs,
co-created Scale Up Partner and is
actually Adecco advanced BPO
Disruptive Solutions Scouter & Head of
Senior Corporate Accounts.

Expert. 30+years experience as CEO in
Automotive, Retail, Pharma, Foodservice
and Logistics.

Industrial Engineer. MIT, Duke CE and
IESE MBA. Lean Six Sigma & Design
Thinking

A trustful team of creative and capable senior engineers and economists

One years Scaling Up global unicorns.
Has been engineering companies’ CEO
leveraging a huge network of
integrators, partners and advisors
covering all science disciplines.

40+ years experience as CEO in
Automotive and Engineering. Product
systematic design and development.
Industrial Engineer. Expert in Advanced
Factories, Artificial Vision, Twin
Factories setup and Processes.

dV

Two years Scaling Up global
aggrotech, and elLearning
technologies. Is actually consulting
export & retail Founder and CEO.

30+ years experience as a Public
Commerce General Manager, Retail
Multinationals’ Food Purchasing Director
and Entrepreneur. He helps food
manufacturers and retail companies to
export and optimize management.

with which no business or technical aspect is left aside.

The extended team includes
strategic partnerships with
many European Engineering
companies and collaboration
with important Technology
Centers such as... CIDAUT,
CTAD, .TEKNIKER...



We help navigate the 4Rl turbulences [CUARTAIRI

At Cuartari we leverage our 100+ years of TOP C-Suite level experience
to transit all types of transformation processes: from end to end Product

Design Thinking, through Project Management to complete Senior Sales
Outsourcing for technological products and services.

PROJECT MANAGEMENT
SALES OUTSOURCING

ENGINEERING & TECHNOLOGY LOW COST COUNTRY SOURCING
AUTOMATION & OPTIMIZATION TOOLING AND MACHINERY




An engineer transformational Journey |[CUARTAIRI

Comprehensive LINES &
VISION supplier selection

Green sand
aluminum die casting

Industry transformation:
Steering wheel to Airba /

Saved Steering Wheels mature tier1 through The assembly lines were 100% manufactured

full R&D capabilities including product in China. The fine tuning and key turn

development, heavy testing, strategic JV’s, delivery was made in China within a record 4

months lead time.

and customer orders, performed in 3 years.



35+ years automotive success as Tierl
developing cutting edge technologies (e.g.
Airbag systems, innovative casting, EGR

systems).

/s savvy to apply all relevant
technologies during all the different Design

Thinking process stages:

RIS S
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In-house mastery:
compatibility.
(Madymo & Pamcrash).

Modeling & analysis.

Linear and nonlinear.
Composite materials.
Modal, vibratory & acoustic.
FEM & CFD.

Dynamics and kinematics.

-Mechanical & coupled.

(joints, coatings, composite...).

Process:

sub-system.

Function & target performance.
Specifications.
ldeation 3D.

System design.
Calculations.
Detail design ZD.
Prototyping.
Testing

Industrialization.
Serial production.



Understand the sub_system
and divide its functions

As opposite to “onefitsall” traditional approach
(casting umbrella solution in general), our
technology bias free approach is to split the
engineering problem into homogeneous functions

and try to split system specifications as well.
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GESINNE
40-1.600 KVAs
6 MODELS of

/' Electric tension
Intelligent
Stabilizer
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disruptive technologies’ observatory

THE STARTUP

SME’s REALITY

CUARTAIRI

WE EXELL IN BRIDGING

ECOSYSTEM WITH
THE CORPORATES AND




Smart Tech for SmartMore

SmartMore InST&e

' : SmartMore is one of the fastest growing vision companies providing all-in-one solutions
B AR L for smart manufacturing and digital experience industries in the era of global economics.

Qur vision :

Empowering smart manufacturing and digital innovation industries through advanced
o : technologies, aiming to be a pioneer in the research of cutting-edge technologies such as
;»--QQ;«" s manufacturing optimization and machine vision, creating platforms with greater scalability
g i fe= and broader applications for smart manufacturing and digital innovation.

Differentiator :

e As one of the largest pioneer for smart manufacturing, SmartMore's technology breaks
limitations, providing a truly comprehensive platform that can be applied cross-industries,
learning through various industries, whether it's automotive, electronics, semiconductors
etc.
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ENGINEERING & TECHNOLOGY
AUTOMATION & OPTIMIZATION

N\
PROJECT MANAGEMENT
SALES OUTSOURCING

KITOV . Al

for Smarter e

Future

KITOV Al: boost your quality with
smart visual inspection. Powered by 30
computer vision algonthms, artifical
intetlligence and big data analyiics.

e s vl - AR TN +
Ketov.at provides manufacturers with
fully automated visual nspection
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Kitov Outperforms Customized: our solution is @ ---.

» Quick and intuitive inspection definition

» Automatic 3D inspection planning directly from CAD

» Superior Al-based inspection

» Integrated to the existing production line

» Big data insights.

Differentiator :

Qur vision : Empowers smart manufacturing and digital innovation industries through
advanced technologies, aiming to be a pioneer in the research of cutting-edge

technologies such as manufacturing optimization and machine vision, creating platforms
with greater scalability and broader applications for smart manufacturing and digital

innovation
Rl -




Connecting
training with

business results

enabley

Cheaper— Reduce training costs by
ising the different types of training in
g
v

r-c'

m "

=\

Anywhere anytime —The uttimate

solution for deskiess workforce. Mobite
training everywhere and from every
device

Lower Risk— Better— ldentify leaming
gaps and make decsions quickly with the
help of automatic reports. Standardize
knowiedge and update your team wath

measurabie content

.

Enabley is a cloud platform that is designed to help organizations meet their training
needs. The fusion of the formats LMS, LXP, Video Conferences and Tools of Audit makes
us unique in the market. Global leaders such as CocaCola, Telefonica, Unilever, Bristol
Myers Deloitte or European Central Bank.

Pain: Nowadays compliance and market constraints are facing all organizations with
challenge to provide increasing content of certified training to its employees with scarce
resources. On top, traditional LMS uszge has overwhelmead learners that do not progress
neither do they retain important skills.

Differentiator : Making both tasks (instructor and learner) as lean as it possibly can be
{2 full administrator training lasts only 2,5 hours), and allowing mid management to lead
his team training by easily create courses or streams and monitor learners performance
and advance, Enabley has disrupted the corporate training. Also in workplace contextual
training grants messages stick and matter.

w



1 O FONDRY
MECHATRONICS
STEEL BODY

STEERING
AIRBAGS

/A Grupo Alava
SmartMore
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Product & Profect Management Activities

G.Engineering  { [HELEELILR | 378 nmmesrng
best production | = “g:asc% &. [
equipment I
engineering firm |

GE is a company that supplies tumkey systems not only in the automotive industry but
also with a focus on special machines, AGVs customized for customer needs, even
complex production lines for assembly. We provide customers with innovative solutions
through our know how and outstanding Customer Service, product and process expertise,
responsiveness, fast execution competitive solution and support.

Best solutions from engineering to production with a focus on guality and respect for
deliveries with our internal tryout for everything we make. Check lines, machinery and
first parts produced directly in our workshops.

- One stop solution for all your engineering and manufacturing needs to Leverage the IT
as an engine of growth for mechanical industries

Differentiator ;

G.Engineering carries out analysis of existing projects and processes on a regular basis in
order to assess potential risks, as well as to optimize the use of time, cost and resources.
The same type of analysis is conducted when new EIW & Powertrain products are being
developed and engineered. Technical Support at all Stages of Design Enginsering Projects
Macro-Feasibility Studies / Project Breakdown for Assembly Feasibility and Tolerance
Study Purposes / Analysis of Standard Stages R l




JG AUTOMOTIVE
Supply in the
manufacture of

o metal

components

Manufacture, development and supply of metallic and mechanical components for the
automotive and industrial sectors. Thanks to mastery of metal part production

ENGINEERING & TECHNOLOGY
AUTOMATION & OPTIMIZATION

QUTSTANDING TECHNOLOGIES: technologies under drawing, we have diversified the industrial sectors of action and
optimized our work processes. In 2002, together with 18 international partners, we
Forging, Casting, Machining, Stamping, created Global Alliance, it is 2 large group that has 230 cooperating engineers,
® o ® Laser Cutting, Welding, Raw Material, manufacturers in Brazil, Germany, China, India, Italy, Japan, Korea and the USA, among

’ ] ‘ Microforging, Microfusion, Fasteners, others, n?anaging ajoiftt tumov?r of 1,729 h:l€. Dozens of companies from the .

‘ High Pressure Bottles, Hydmgen Botties automaotive, energy, railway, agricultural, lifting, tc. They are already among our clients. In
for Hydrogens, Tooling, Precision Turning addition, we continue to grow thanks to the trust of our clients and the incorporation of
ey Specia | Parts, Plastics with Inserts new ones. Our products are presented with their corresponding quality certificates (IATF /

PROJECT MANAGEMENT TS /150 / CE / PPAP). In short, Technology and high competitiveness in products
and Profiles, SW and DW tubes, rod ek ontng t dradnge

shapes, springs, E-mobility, precision
gears, bearings, plastic injection A seamiess proiect management driving a second 1o none experience and results:
partsfmoulds for the automotive industry 1 - Our engineering: Team specialized in project engineering, cost reduction and supply
and retumable packaging for metal parts. chain management.

2 - Quality in manufacturing processes: our manufacturing processes meet the optimal
quality requirements at the request of the client.

2 - Logistics: JGA shortens the distance in comprehensive local and intemationﬁ'iﬁcs

services with the aim of saving costs.




CESINEL

Advanced electronics and instrumentation

- CESINEL |

L Al aceom]

Compania Espanola de Instrumentos Eléctricos (CESINEL) is the world leader in single-
phase power quality analyzers. The company was founded in Madrid in 1997. It is a
company dedicated to the design and manufacture of electronic equipment for the
electrical industry, defense and industry at large. It exports 98% now for three decades of
its production all over the world.

Our first product, the MEDCAL Power Quality Analyzer, became an immediate success,
becoming a worldwide benchmark.

In addition to the manufacture of specific products, we develop ad-hoc projects for some
of our clients, where their neads are so specific that we create unique solutions

The secret receipe is technical excellence to design and develop Pioneer products that
deliver beyond any global competitor and that offer more for les (for three decades in 3
row we are Price leader in all segments).

As the PhD andowner (Rafael Collantes) is involved in all the projects, we accept your
most difficult to sofve | pains related to control and power electronics and we Will propose
checked disruptive solutions and equipment bring us your ugliest son!.




CO : /A Grupo Alava
nhwveiral wwnarld fAr T
PAERY ELeAAT ERNTY IN 5 N UNIVERSE

“Grupo alava aims to be 3 leader: providing clients with the |atest technologies and
accompanying them throughout their projects to deliver value-added products, backed
up by expernenced professionals and excellent service

With more than 40 years' experience, Grupo Alava offers innovative solutions via the
application of new technologies that harness real-world data. We generate value-added
information that delivers efficiency, quality, reliability, security and sustainability to make
decisions and improve business outcomes for our clients. We market highly advanced
technology products and sclutions, as well as a3 range of ancillary services (distribution,
technical consultancy, commissioning, training, maintenance and support). We seamlessly
connect manufacturers, system integrators and end users worldwide.

Tech diversification: insures access to new market sectors, customers and users.
Markets & applications: extensive market knowledge, use cases & appldations.
Innovation: provides access to most innovative and cutting-edge technologies.
Added value: strives to be a2 benchmark supporting dients’ key projetcts.
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IRIS

Analytical &
Process Control
Solutions

Research, develop,ent and Innovation:

IRIC 2 I pie rnds 7 i3 + . {

IRIS participates actively in the European Open
Innovertion Acytom. the now kFnowhow aned
INNCYation ecosystern, the new Knownowanda (i

—~
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proaucts and services that push the limits of
| .

’ f Y B ”~ ; F - ' -
technology for the benefit of our dients
s J
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IRIS is an Advanced Engineering company specialised in Real-Time
Monitoring systems and development of Digital Analytical Platforms for the
improvement of processes, quality and efficiency in the Food, Chemical and
Pharmaceutical industries. Our value focus is centred on Industrial Digital
Transformation to bring companies into the Industry 4.0 Revolution.

We are the leading European company in the manufacture of photonic and
artificial intelligence solutions for the control of industrial and production
processes in real time.

industrial solutions with NIR technology, Raman spectroscopy, Machine
Vision and hyperspectral tech among other photonic technigues.

Process & Quality Control Systems: Under the Visum brand we manufacture
- » W

Software Engineering: Engineering high performance digital platforms
applying Al and DL to convert data into actionable information for improving
efficiency, sustainability, circularity, customer orientation and competitiveness

of our clients. n
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ENGINEERING & TECHNOLOGY
AUTOMATION & OPTIMIZATION

PROJECT MANAGEMENT
SALES OUTSOURCING

Visiomatica

Optimal solutions
for quality control

VISION ARTIFICIAL Y AUTOMATISMOS

b e )
T PiNVis 1 OMATICA

and/or traceability &7%%

Our products:
*  Artificial vision.
* 3Dsystems

* Avutomatisms
* traceability control
*  Robot guidance and maniputation.

Our verticals:

*  Pharmaceutical sector.

= Container and packaging sector
*  metallurgical sector

* Plasticand glass sector

*  Automotive industry

* Andmany others

At Visiomatica, our main dedication is to incorporate control systems into your
production processes in order to ensure the quality of your products. We are an artificial
vision and automation engineering that offers optimal solutions for QUALITY CONTROL
and/or TRACEABILITY in any phase of the production process and in any industrial sector.
Our main dedication is to incorporate control systems into your production processes in
order to ensure the quality of your products.

A seamless project management driving a second to none experience and results:

1 - Analysis of the application: our Engineers visit the client’s facilities to analyze their
needs, learn about their product and collect samples if necessary.

2 - Preliminary technical and economic propasal to provide an optimal solution: the
experts carry out a study with the data collected and prepare a technical and economic
report of the application proposal.

3 - Demonstration of the solution to the client: we carry out tests on the production line
to be able to verify, correct and add data for the correct functioning of the application.

4 - Formal offer, installation and start-up: with the client's agreement, we send an offer to
formalize the employment relationship. The Visiomatic's staff will go to the client’s
facilities to install the application online and proceed to its correct start-up, carrying out
as many tests and modifications as are pertinent until it works correctly.

5 - Training and after sales service l 2 I
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GESINNE
smart energy
efficiency

ci==] =

EFICIENCIA ENERGEYICA INTELIGENTE

Gesinne Intelligent Voltage Stabilizers provide absolute control over voltage, avoiding
fluctuations and their associated costs. A perfect solution for energy efficiency, with the

highest quality guaranteed.

Differentiator:

La tecnologia patentada de Gesinne corrige las variaciones de tension en &l suministro
eléctrico para que los equipos funcionen de manera eficiente, reduciendo el consumo y
las averias.

Te ofrecemos una solucidn segura de eficiencia energética que proporciona beneficios
anadidos como la reduccion de Ia huella de carbono y el control de consumo en tiempo
real desde tu movil.

S

Rl



Large Global Sourcing experience |CUARTAIRI

SEAMLESS SETUP OF A

PROCUREMENT
COMPETITIVE
ADVANTAGE

WE SCOUT, AUDIT AND

VALIDATE IN LCCs...

@\




STAMPING TOOLING AUTOMOTIVE =

Business case: Proma

This global Italian Tierl had always

developed its tools locally which drove
lack of competitiveness and a

weakness to compete outside FIAT
) GRUPPO
2 PROME

well managed base OEM client.

FIAT STAMPING
TOOLS
DEVELOPMENT

Cuartari 4ri made a professional stamping parts pre_study based in 3D

geometries and tolerances and selected 12 top Chinese toolmakers for an
RFQ out of a list of 120 previously audirtes: as a resut Cuartari got a 35-

40% cost saving compared with western prices.



0 ASIAN CULTURE EXPERTISE: know how to do business in CHINA & KOREA.

O STAMPER CULTURE: a= stampers we prioritize reliability during LIFETIME.

0 PROVEN METHODOLOGY: delivered +250 tools. smart FCI ol
O PROVEN PROJECT MAMAGEMENT: senior team waorking with China sinee 2016.
0 PROVEN SUPPLY BASE 4 top suppliers selacted out of 100+ scouted.

O PROVEN LOCAL ASSISTAMCE: cperating in China for 15+ years.

ST STANDARDS ALREADY IMPLEMENTED

¢

The standard was
J translated into
Chinese and we
trained the top
performer tool shops
in the most stringent
specifications

S
smart ' ool

RESPONSABILITY MATRIX

ROUP: 2D/3D, specifications, Presses clamps and bolster’s specifications,
Quality requirements, CPK's.

RI: Negotiation and purchase order advise, Project Management & reporting,
nd Tool Design validation, Control Plan, Local Assistance management, corrective
Buy-Off.

KER: process & tooling 3D proposal, tooling manufacturing, try-outs, IS, shipment,
Ine support

ASSISTANCE: Quality and Milestones follow-up to provide early alerts.

‘ -yn
smart | ool

OUR TRACK RECORD in figures

= COST SAVINGS OBTAINED: 30% T0 50%

N = OTIf: 100% DELIVERIES IN TIME
A

* STAMPING TOOLING ALL TYPES AMD SIZES

* Aleo CHECKING FIXTURES, IN DIE
THREAD/RIVETING, TRANSFERIZATIONS AND
AUTHOMATIZATIONS.

= SECOND TO NONE TOOLING MANUFACTURING
TIMEFRAME INCLUDING SEA FREIGHT: 26-15
& WEEKS (-30%).

best Yol now

L

Taol buy off iz performed by
expert tool shop managers
using a checklist covering all
the standard specifications
and an action plan is shared
with western plant and
Chinese tool shop.

A
smart | ool

best you noww

Purchasing

Orders &

Payment
Service
Contract
d!’
best you now
A
smart




Pedro Cepeda Herreros
pedro@cuartari.com
+34 628 186 274
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